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“We offer a holistic, liberating and transforming Catholic education within a learning community for students and staff to become progressively
competent, committed, compassionate, spiritual, and ethically discerning persons with a universal heart contributing to the welfare and happiness
of all, in particular the poor and the neglected.”

School Mission
In accordance with our Catholic belief in God’s love and Chinese culture, we aim:

1.  to be empathic role models for our students to grow into responsible and compassionate community members,
2. to inspire students to strive for excellence, and
3. to nurture caring leaders who are competent spiritually, morally and intellectually.

The underlying ethos of the school is based on the school motto, “Men for and with others.” This is in alighment with the Jesuit Pedagogical
Paradigm. It is this paradigm that informs all learning at Wah Yan College and makes it an experience that reaches far beyond that which goes on
inside the classroom.

Major Concerns

1.  Guiding students in identifying their interests and building their vision and self-confidence for the future
2. Equipping students with skills and knowledge for advanced learning
3. Enhancing administrative efficiency for extending Cura Personalis to teachers and unlocking their capacity to accompany students
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Major Concern 1: Guiding students in identifying their interests and building their vision and self-confidence for the future

Briefly list the feedback and follow-up actions from the previous development cycle:
e  We enabled students to develop concrete life plans and make informed choices through the cultivation of a growth mindset, including support for goal setting

and exposure to broader horizons.
e  Wedid and will keep focusing on spirituality and religious formation as essential elements of nurturing students to become better individuals in a Jesuit school.
e  The Centre for Overseas University Counselling will be established to support high achievers in admissions to top universities worldwide.

Target Implementation Strategy Success Criterion g{; eatlllll(:l(tii(())li; ;:I;lz Responsible person gzz(:llil:g;
1.1. Students can build 1.1.1 To leverage technology, e 70% of participants Teachers’ Whole e Civic Education QEF
awareness of and including virtual platforms, in various programs observation year Committee LWL Grant
appreciation for our programs, and metaverse, to demonstrate Program Student
nation and the world connect our students in the increased evaluation Advancement
around them mainland and around the world awareness of our School Committee
nation and the documents
world. School-based
surveys
e 70% of graduates APASO-III
1.1.2 To establish the Centre for acknowledge Sept Life Planning and School funds
Overseas University Counselling worldwide 2023 Further Studies Alumni
and introduce various pathways academic Guidance support
around the world to support our opportunities and Committee
students' further studies pathways
e More than half of
students show
positive responses
1.1.3 To further strengthen our towards national Whole Civic Education Sister School
cultural exchange programs to and global year Committee Scheme
help students develop a deeper awarencss. Student QEF
appreciation for our nation and Advancement LWL Grant
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the world around them

70% of students
understand our
country’s recent
development and

Committee

achievements.
1.2 Students aspire to 1.2.1 To support students in 70% of the F.3 Teachers’ Whole Life Education, Form
set clear life goals goal-setting, helping them create students agree that observation year Form Teachers Teachers
clear and achievable goals that the retreat and and evaluation Coordination Social
align with their values and related programs meetings Counseling and workers
interests help them set clear APASO-III Guidance Educational
life goals. Program Committee Psychologist
evaluation
1.2.2 To provide students with 70% of students Whole Life Planning and School funds
information about different show that they are year Further Studies Form
options available to them and the guided to make Guidance Teachers
skills needed to pursue them informed decisions Committee Tutors from
through life planning activities in their further Life Education outside
studies and career Form Teachers institutions
planning. Coordination
1.2.3 To provide mentorship The majority of Whole Life Planning and Partner
opportunities with professionals teachers agree that year Further Studies school
in their fields of interests through our students are Guidance Alumni
the alumni network which can capable of Committee networks
allow students to gain insight reflecting on their Student
into different career path competence, values, Advancement
and interests when Committee
, ] considering their
1.2.4To '1nvolve parents in the future occupation. 1st term Home School PTA
goal-setting process to help Committee Parent
support their child in setting and Education
achieve clear life goals Fund
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1.3 Students can
make informed
choices that lead to
personal growth and
inner freedom
through discernment

1.3.1 To educate students about
the principles of discernment,
which include prayer, reflection,
consultation, and action

1.3.2 To strengthen our
WAMFO program and provide
more opportunities for service to
make a positive impact in the
community, helping students
develop empathy and a sense of
responsibility

1.3.3 To encourage students to
reflect on their decisions and
their impact during daily
examen, so students will be
better able to make informed
decisions in the future

1.3.4 To encourage students to
pray, meditate and seek guidance
from God when making
important decisions which can
help them develop a sense of
purpose and direction in their
lives

The majority of
teachers agree that
students' personal
growth is evident
through learning
and practicing the
principles of
discernment,
making informed
choices, and
developing inner
freedom.

At least 70% of the
students agree that
they can develop
empathy and a
sense of
responsibility via
OLE activities and
WAMFO.

Teachers’
observation

and evaluation

meetings
Curriculum
documents
School- based
surveys
OLE
reflections,
WAMFO
records and
programme
survey

Whole IVE Panel Pastoral
year Committee
Whole OLE Committee WAMFO
year members
Social
workers
Education
Psychologist
Whole Pastoral FTs
year Committee Pastoral
FT Coordination Committee
Whole IVE Panel Pastoral
year Committee
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Major Concern 2: To equip students with skills and knowledge for advanced learning

Briefly list the feedback and follow-up actions from the previous development cycle:

We will enhance pedagogical approaches and promote self-directed learning through research-based, exploratory, and experiential coursework.

We will begin to promote data-driven reflection and encourage students to use evidence and strategy to reflect on their studies, fostering intrinsic motivation

for learning.

We will consolidate Project Zero learning tools for teachers and students to align with the Self-Directed Learning (SDL) and Bring Your Own Device (BYOD)

initiatives, while promoting pedagogical refinement through new facilities and professional interflow.

Target Implementation Strategy Success Criterion 1];/[eth0d' of ;:I;l: Responsible Resource
valuation person Required
2.1 Students can 2.1.1 To develop research-based | ® Junior form students School Whole Teaching and Professional
learn and apply skills and inquiry-based lessons in are given documents year Curriculum Support for
to develop ownership different subjects with the opportunities to Lesson Development development
of their learning support of BYOD conduct research observation Committee Panel
using devices Panel Panel Heads Chairpersons’
according to panel evaluation Meetings
evaluation meetings. meetings. Off-campus /
Stakeholders’ Joint-school
The majority of survey Interflow
teachers agree that Teachers’
2.1.2 To promote the use of junior form students observation Teaching and Professional
various PZ thinking tools and can generally apply School-based Curriculum Support for
pedagogies such as redirecting various learning survey Development development
authority across subjects skills in cross- Committee Panel
curricular projects, Panel Heads Chairpersons’
as assessed during Meetings
panel evaluation Off-campus /
meetings. Joint-school
Interflow
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2.1.3 To enhance the quality and Learning e Discipline
quantity of formative e 70% of students Affairs Committee
assessments in all subjects agree they applied Committee e Form Teachers
PZ thinking tools in Panel Heads e Off-campus
at least 2 subjects. support
Students in general
can improve their
high quality and
punctuality in
homework and
assessment
according to LAC
and panel evaluation
meetings.
2.2 Students’ 2.2.1 To encourage students to plan 70% of F5 and F6 School Oct - Academic e Life Planning
learning experience their studies with the support of students are able to documents Dec Administration and Further
can be enriched data analysis use the new tiered School survey | 2023 Committee Studies
through various result analysis based Programme Learning Guidance
academic measures on summative evaluation Affairs Committee
and pedagogies assessments to plan Subject panel Committee
their learning meetings
strategies according
to AAC, LPFSGC
and form teachers.
2.2.2 To promote both subject- Whole Teaching and o LWLG
based and interdisciplinary gifted 70% of gifted year Curriculum e DLG
programmes students agree that Development
they have been Committee
offered additional Learning
support for goal Support
setting and life Committee
Panel Heads

Annual School Plan (ASP)




event and one
learning expo.

70% of junior form
students can use the
new e-reading
platform to
complete at least
two reading
assignments in
language subjects.

The majority of
teachers agree that
the language
environment of the
school has been
strengthened.

2.2.3 To establish a CS Learning planning strategies. Oct Teaching and e (S funding
and Teaching Centre to facilitate 2023 - Curriculum e School fund
professional exchanges and A dynamic learning Aug Development
enhance pedagogical approaches experience can be 2024 Committee
for better learning support to observed among General Affairs
students students with the set Committee
up of the CS L&T CS Panel
Centre according to Panel Heads
panel evaluation
meetings.
2.3 Students’ 2.3.1 To enrich the multilingual 70% of students are | ® School Oct Language e Student
different needs and environment within and beyond able to demonstrate documents 2023 - subject panels Advancement
aspiration can be the classroom presentation skills e Teachers’ May Learning Committee
catered to and analysing skills observation 2024 Affairs e Off-campus
linguistically in at least one e Programme Committee support
culture/language evaluation School library

Major Concern 3: To enhance administrative efficiency for extending Cura Personalis to teachers and unlocking their capacity to accompany
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students

Briefly list the feedback and follow-up actions from the previous development cycle:
e  We will introduce new committees and administrative systems to enhance students' learning and development.

Target Implementation Strategy Success Criterion gf, 3?12(;351 ;’;1;11: Re;z:‘::lble gz(s;:il:g(el
3.1 Administrative 3.1.1 To consolidate the 70% of committee/ School Ist e Administration Vice-principals
policies and handbooks for each of the three department heads documents Term Division
procedures are school divisions to facilitate a show an Evaluation by
transparent and easily clear and transparent understanding of the teachers and
accessible understanding of practices administration staff
among stakeholders practices at school. concerned
3.1.2 To develop an all-in-one 70% of teaching staff Whole |o ITin Network
website and central filing of agree that the year Education infrastructure
documents using cloud drive for new/refined measures Committee Google shared
staff members to access school can facilitate e General Office drive
documents easily document
accessibility and
exchange.
3.2 Administrative 3.2.1 To streamline the 70% of staff Evaluation by | Whole e General Office
processes are administrative process of student concerned agree the teachers and year

streamlined and
enhanced

enrolment and registration and
explore ways to automate these
procedures

new measures can
facilitate accurate and
efficient handling of
student data.

staff
concerned
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3.2.2 To enhance the
coordination and compliance of
all OLE activities through
operating procedures and
tracking

3.3.3 To set up a new
administrative group IT and
Data Management Committee to
move school-based desktop
applications to web applications
to enhance administrative
processes

e The OLE activities

can be tracked in the
established system.

70% of the teachers
agree that the
modified application
systems can facilitate
them in information
submission and
retrieval

Whole
year

e OLE
Committee

General Office
OLE
Committee
members
Teacher
advisors of
school
organizations

e School-based
survey

Whole
year

e IT & Data
Management
Committee

Server/network
resources

IT supporting
staff
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4. Plan on Learning Support Grant 2023/24

students

as board game and
emotional expression cards

Category Objectives Plan Expected Outcomes Time Scale | Resources | Success Cnteria/ Goals Meathods/ Means of Teachers in
Required/ | (Measurable & Observable) Ec“‘h“g;“ B charge
Budget Qualitative)
e.g records, results
questionnaires, evaluation
meetiness. obsenvation
1 Cater for a) Employ 2 SEN teaching | 1) Reduce administrative Whole $356. 159 1) The appraiser(s) Performance Acting SEN
the needs of | assistant to perform workload of SEN academic satisfies(y) with the Appraisal, Coordinator
students administrative tasks in coordinator and SEN year counsellor performance in Training record
with SEN Leaming Support support teacher performing their duties in
Committee. provide 1) SEN students receive Leaming Support Committee
counselling service and vanous kinds of training
conduct training workshop | (e.g. social skill. self-
to SEN students management) by student
counselors
1) The appraiser(s)
b) Employ 1 part time 1) Counsel SEN students or | Whole $160. 000 satisfies(y) with the Performance Acting SEN
student counsellors to student with mental illness academic counsellor performance in Appraisal Coordinator
provide counselling service | individually or in group year performing their duties in
to SEN students 1) Communicate with Leaming Support Committee
parents on providing
counselling advice with
their sons 1) 4 to 6 SEN students join
the after-school tutorials once | Attendance record, Acting SEN
c) Arrange after-school The academic performance | Whole $50.000 to twice a week. evaluation meeting Coordinator
tutorials to SEN students of the students can be academic 1) Students find the tutonals with tutors and
enhanced year useful to enhance their Questionnaire
11) Students can complete academic performance
their assignment on time i) At least 75% of
with the aid of the our assignment can be submitted
alummi tutors on time
1) SEN students with ADHD Attendance record.
d) Arrange training 1) 4 to 6 SEN students with 254 term $6.000 At least 75% of students who | Questionnaire
workshop for ADHD ADHD receive study skill joined the program find the Acting SEN
and social skill training program useful in enhancing Coordinator
from professional their study skill and social
skills.
Students can leam the social At least 5 leamning and
e) Acquire leaming and and executive skills, 1* term $5.000 teaching materials can be Acting SEN
teaching resources for SEN | through the resources, such acqui.re:i Acquisition record Coordinator
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5. Plan on Life-wide Learning Grant 2023/24

Rsd Cross - Anmal Training Camp and Enroliment Corameny |OLE Committes|Nov 2023 |F.1-F.6 1. To strexgthen mombars’ £rst aid sialls Endnx'aaiv‘ry
Rad Cross Ang 2024 2. To sigzafy the completion of the new mambars Loaderskp roport and verbal
7 o EW 50 $5,000.00| $100.00 Training Seodback
Loung)
Scout Trammg Course OLE Committos| Wholks F.1-F.6 To train our studexts to be respozsible kaders m the . Stadeats’ actmity
8 Scont soar 50 $3,000.00|  $60.00sccisty Losdondp | ot and verbal
(Ms. CP Lam) Training Soadback
Wah Yan Cats OLE Committes| Whole F.1-F.6 To surture our stadsats to be carmg and serve to the less Vo Varbal feodback
[ (Mi Pozzy  [year 20 $11.000.00| $550.00[priviloged " oz students
Jusmior Leadership Programme and School Chobs and Socisties |OLE Committos| Whols F4-F.5 To cater for students’ mterests and abilities for stretching Stadsats’ activity
10 idios (0.8 iring activitios 6) (Mr. Dezmin  |yoar 100 11.000.00]  $110.00|F=dsats potsasal Lesderntp  |roport and varbal
Chang) $ § Training Ssedback
Jomt Schocl Wak Yan Summer School Programme OLE Committes| Fal - Ang [F2-%Fs To zurture owr stadents to be carmg and serve to the less Questionnaire,
1 (Mr. SO Maz) 24 %0 $15.000.00] $375.00 priviloged through organizing diferent leaming activites ‘:Llhll ;::albodbxk
Post exam activitios Programmes OLE Committes] 1 24 |F1-F35 To organize diffsrant workshops and activity chisses to Varbal feodback
(Mr. Doxmis stadents from students
12 i 500 $25.000.00,  $50.00 Gensral Stadies
Wong)
Organizing diffareat workibops (o 5 Exprosve arts, Lighting
dosign workshop, g""‘““‘ » . ) Teachars and
W kibop, Sound designing, Ways of seeing. ports To cater for students’ mterests and abilities for stretching s vecbal
13 | Acrobatics and Tezsbling workshops, otc.) Dovelopment 24 |FS 100 $20.000.00| $200.00 * potantial and merturing in our s |Arts (Othary) [
- Committse p vahies and attitede M"'M.""V
(Mz. Alex Tam) restionmazo
Coach Fos for Sports Teans (¢.g. Athlotics, Basketbal,
Football, Volleyball and Swimming Team) g::n‘“ and
KW Mr. CW : ; . 7
1g | EW Louzg. Clazy Development | Whols yeas{F.1 ~F.5 150 $380.000.00| 52,533.33| T° *ensthen sportumen’s skils on relevant sports Verbal odback
b activities from students
Committeo
(Mr. Alex Tam)
Citizen Science and Rural Science Projects Civic Education |Whols F.1 1. To enabls studsxts approciate their roles and vales Project Survey
Comnxitteo yoar 2nd are responsible for thex commemmitios and the world |Moral Chic
15 (Marcus Chaz) 144 $20,000.00] $138.89|2. To raise studsnts’ awareness and to educate and National
science Education
Li% Planning and Further Stadies Guidance Programmes Lifo Planning
mchded: and Further 2ndterm  |F.1 1. To enable studsxats to acquire gemeric skills and do Questionnare
1. personal managemcnt and calthation of genaric skills and  |Stadies refloctions
good habits Guidaxco 2od term  |F2 2. To enable studezts to have 2 better understanding of Questionnaire
Committeo their mterests, goak and caroer mcEnations
2. pursuit of dreams in e plasming and an introduction to the |(Mix: Amelia |lstterm [F3 3. To enhance students’ awarssess of the NSS OduLplnu Questionnaire
16 |camosr world Ya) ns8 $130,000.00| $178.57|camicuban pecify: .
2nd term |4 4. To anabls studsxts to know more about the career 5 Questionnaire
3. decision making and NSS subject selection on Career world through sagaging in experieatial lsaming expensaces
dxy F.5 5. To mcrease students’ understanding of their academic Questionnaire
4. Carear assessment ‘DISC’ and Carear axploration sessioms aspirations, master B plamming skills and develop skdlls
2ndterm |F.6 6. To enable studszts to acquire updated mformation Questionnars and
5. Ralsass of JUPAS mock results and sharing session, i on Caroer about various study opportunitiss and choices foedback Fom
Prefects Traming Cazp and workshops are organized for Ducplne Faly 2023 [F3-F6 To tram our studexts to be respoasible Jeaders m the Questionnaire and
17 |oqupping the profects with expectations. Comzziten 70 $27.000.00| §385.71|schoc] aad socisty Losdanihip Traig DC toachens’
attitudes, habits, skills for knowledge relating to becoming (Mizs Fiona chssration
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it{ Purpose
eg |STEM Leaming Kits IS'IEM $50.000.00
o DDEEA i
1 |STEM Leaming Kits (Maintenance and consumables) Subject Pansl Subject $10.000.00
§ Brnet
2 |Sports Leaning Kits ﬁm";“’l“‘ Subject |  $35.000.00
Panal
. - OLE o
3 |WAMFO App Mamntainance Committee | COILE $8.000.00
Estimated Expenses for Category2|  $53,000.00
Estimated Expenses for Categories 1 & 2| §1 349 000.00
Category 3: Estimated Number of Student Beneficiaries (Compulsory)
[Total mumber of students in the school: 728
[Estimated mumber of student beneficiaries: 728
[Percentags of stadents bensfitting from the Grant (%): 100%
INlnofC_nPumilLWk Chanz Ka Ming Desmis
[ Post of Contact Person for LWL: Master of Other Learning Experiences
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6. Plan on School-based After-school Learning and Support Grant 2023/24

A. The estimated number of students (count by heads) benefitted under this Programme is 50 (including A. 3 CSSA recipients, B 38

SFAS full-grant recipients and C. 9 under school’s discretionary quota).

B. Information on Activities to be subsidised/complemented by the Grant.

Note:

Estimated
no. of

Suce parti.ci!)ati Name of

ess Method(s) of Period/Da ng eligible Estimated partner/servi

crite evaluation (e.g. test, | te activity studentsy expenditu ce provider

N /T £ activit Objectives of the ria questionnaire, etc) to be held re ($)
ame /7 1ypeotactvity | 5 tivity (e.g. Al B| C (if applicable)
learning
effectivene
ss)
Learning Skills workshop | To develop self- Students learnt Programme Feb-April |3 |20 (9 [$15,000
directed learning some SDL habits | evaluation 2024
and skills
Total no. of activiti e
otal no. of activities: of man-
1 times 3 2019

«Total
no. of
man- 32
times

* Types of activities are categorized as follows: tutorial service, learning skill training, languages training, visits, art /culture activities, sports, self-confidence development,
volunteer service, adventure activities, leadership training, and communication skills training courses.
@ Man-times: refers to the aggregate no. of benefitted students participating in each activity listed above.
**Total no. of man-times: the aggregate of man-times (A) + (B) + (C)

# Eligible students: students in receipt of CSSA (A), SFAS full grant (B) and disadvantaged students identified by the school under the discretionary quota (not more than 25%) (C) .
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7. Plan on Student Activities Support Grant 2023/24

Student Activities Support Grant

Budget Plan
A Budget Income in the Current School Year: $ 21,450
B Budget Expenditure in the Current School Year: $ 21,450
C Unspent Amount to be Returned to the EDB (A — B): SO
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8. Educational Support for NCS Students 2023/24
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9. Plan on Grant for Sister School Scheme 2023/24
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10. Plan on Use of Citizenship and Social Development Grant 2023/24

Plan on the Use of the Provision of One-off Grant for Supporting the Implementation of the Senior Secondary Subject

Citizenship and Social Development

Subsidized items Content Assessment and Targets Teacher-in charge Budget
evaluation
Learning and  teaching Procuring relevant learning and Lesson observation, Form 4-6 CS Panel Chairperson $290000
resources, applications and teaching resources (¢.g. multi-media teaching plan and students’ students and & Te?achmg and
software  and  reference : e o > | assessment. subject teachers| Curriculum
. e-learning resources and furnishing of Development
materials for CS. the CS Room). Committee Head
Organise school-based Organising talks and workshops forl Feedback from teachers and| Form 4-6 CS | Panel Chairperson | $5000
learning activities. students (e.g. Basic Law, One Country| students. students and
two systems and National Security] subject teachers
Education) in order to enhance thg
motivation of students in learning CS.
Annual School Plan (ASP) 22



Subsidising fees‘ and Subsidising fees and travelling Feedback from teachers and For;n 4-6 CdS Panel Chairperson | $5000
travelling expenses incurred | oy henses incurred by students and students. stlt.enttst anh
by students and teachers ) ST . subject teachers
y T 7| teacher’s  participation in  school-
when  participating 'm based learning activities in Hong
school-based learning | gono (e.g. visits to the Legislative
activities in Hong Kong. Council).

Total estimated Budget: | $300000
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