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School Vision & Mission

Vision of Jesuit Education in the Chinese Province

“We offer a holistic, liberating and transforming Catholic education within a learning community for students and staff to become
progressively competent, committed, compassionate, spiritual, and ethically discerning persons with a universal heart contributing to the

welfare and happiness of all, in particular the poor and the neglected.”

School Mission

In accordance with our Catholic belief in God’s love and Chinese culture, we aim:

1. to be empathic role models for our students to grow into responsible and compassionate community members,
2. to inspire students to strive for excellence, and

3. to nurture caring leaders who are competent spiritually, morally and intellectually.

The underlying ethos of the school is based on the school motto, “Men for and with others.” This is in alignment with the Jesuit
Pedagogical Paradigm. It is this paradigm that informs all learning at Wah Yan College and makes it an experience that reaches far

beyond that which goes on inside the classroom.

Major Concerns

1. Guiding students in identifying their interests and building their vision and self-confidence for the future
2. Equipping students with skills and knowledge for advanced learning

3. Enhancing administrative efficiency for extending Cura Personalis to teachers and unlocking their capacity to accompany students
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Major Concern 1: Guiding students in identifying their interests and building their vision and self-confidence for the future
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they can become.

Briefly list the feedback and follow-up actions from the previous school year:

e  The Centre for Overseas University Counselling was set up to provide more comprehensive support and guidance for students who are planning to study
overseas. A wide array of events and programs were held throughout the academic year. Plans to expand and refine these programs are underway, with a focus
on increasing student participation and exploring joint-school events, as evidenced by high interest and engagement levels.

e  Multiple overseas exchange programs have been held this year, with destinations including the UK, Singapore, Thailand, and South Korea. Participants gained
valuable insights into different cultures and values, enhancing their global perspective, with over 70% of students expressing appreciation for learning about
diverse cultures. In the future, we will build on this year’s success and create even more opportunities for students to participate in exchange programs.

e In view of the comments about using the Life-wide Learning Day to conduct the F.3 retreat, we will see if there are other possible dates to hold the retreat
instead. We will also try to include more alumni to share their different life stories to inspire our students and widen their horizons in what kind of a person

appreciation of our nation and the
world around them

and in their
reflections.

The related
APASO-III Q
scores are over 100.

. I Method of Time . Resource
Target Implementation Strategy Success Criterion Evaluation Scale Responsible person Required
1.1 Students can 1.1.1 To leverage technology, e Atleast 70% of the Teachers’ Whole e Civic Education e Committee
build awareness and including virtual platforms, participants agree observation year Committee members
appreciation of their programs, and metaverse, to that they appreciate Program e Student e [T support
nation and the world connect our students in the more of our nation evaluation Advancement e Sister School
around them mainland and around the world and the world. School-based Committee Exchange
Students show surveys e OLE Committee Scheme
appreciation for our APASO-III e Centre for e Jesuit Schools
1.1.2 To further strengthen our nation and the Whole Overseas Network
cultural exchange programs to world around them year University
help students develop a deeper during activities Counselling
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1.1.3 To host cultural events such
as festivals, fairs, and cultural
performances that celebrate the
diversity of the school
community, which can help
students appreciate and respect
different cultures

their aspirations
during activities
and reflections.
The related

1.2 Students can 1.2.1 To nurture students' ethics At least 70% of the Teachers’ Whole Life Education e Committee
become ethical in the and social responsibility in the students agree that observation year F.3 Project members
age of Al context of Al through our formal they use Al tools in Teacher Learning Panels
curriculum an ethical way. evaluation
At least 70% of the meetings
students agree that Curriculum
1.2.2. To organize various they use Al tools in documents April Counselling and e Committee
activities and guest talks to help an ethical way. School-based | 2025 Guidance members
students understand real-world Students surveys Committee e Speakers’
ethical dilemmas related to Al, as demonstrate good Discipline remuneration
well as the impact of their ethical discernment Committee
decisions, in order to develop in their daily work.
positive qualities in response to
technology and Al
1.3 Students aspire to 1.3.1 To support students in At least 70% of the Teachers’ Whole Life Education, e Committee
set clear life goals goal-setting, helping them create students agree that observation year Form Teachers members
clear and achievable goals that they have clear life School-based Coordination e Time slots for
align with their values and goals. surveys Counseling and activities and
interests More students are Program Guidance programs
willing to share evaluation Committee
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1.3.2 To provide students with APASO-III Q Whole Life Planning and | @ Committee
information about different scores are over 100. year Further Studies members
options available to them and the Guidance e Alumni
skills needed to pursue them Committee
through life planning activities Life Education,
Form Teachers
Coordination
1.3.3 To provide mentorship Whole Life Planning and | @ Committee
opportunities with professionals year Further Studies members
in their fields of interest through Guidance e Alumni
the alumni network, which can Committee e Partner
allow students to gain insight Student Schools
into different career paths Advancement
Committee
. . Home School
1.3.4 To involve parents in the Oct 24 Committee e External
goal-setting process to help support from
support their child in setting and NGOs
achieving clear life goals
1.4 Students can make 1.4.1 To educate students about e Atleast 70% of the Teachers’ Whole Ignatian Values e Committee
informed choices the principles of discernment, students agree that observation year Education members
through discernment which include prayer, reflection, they know how to Curriculum Life Education e NGOs
that lead to personal consultation, and action through discern to gain documents
growth and inner IVE lesson inner freedom. School-based
freedom At least 70% of the surveys
students agree that WAMFO
they know how to records . .
1.4.2 To strengthen our WAMFO discern and make Whole Wah Yan Social e Committee
program (105 WAMFO informed decisions. year Service members
Campaign) and provide more At least 70% of the Community e NGOs
opportunities for service to make students agree that Form Teachers e Parents
a positive impact in the they can develop Coordination e Alumni
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community, helping students
develop empathy and a sense of
responsibility

1.4.3 To encourage students to
reflect on their decisions and
their impact during daily
examen, so students will be
better able to make informed
decisions in the future through
FTP

1.4.4 To encourage students to
pray, meditate and seek guidance
from God when making
important decisions which can
help them develop a sense of
purpose and direction in their
lives through IVE lessons

empathy and a
sense of
responsibility via
WAMFO.

Whole Pastoral Committee
year Committee members
Form Teachers Form
Coordination Teachers
Centre of
Jesuit
Education
Whole Pastoral Committee
year Committee members
Ignatian Values
Education
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Major Concern 2: To equip students with skills and knowledge for advanced learning
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Briefly list the feedback and follow-up actions from the previous school year:

. IDEEA completed one 3-year cycle with a celebration of learning outcomes as in IDEEA Fiesta. Cross-disciplinary projects and subject-based projects were

well executed. More research-based, exploratory, and experiential coursework will be introduced with a stronger focus on STEAM.

e  Tiered result analysis was introduced and well-received by F5 and F6 students. We will begin to promote data-driven reflection and encourage students to use

evidence and strategy to reflect on their studies, fostering intrinsic motivation for learning.

e  PZ thinking tools were promoted explicitly, and it was agreed that PZ thinking tools, redirecting authority, and BYOD should be internalized in everyday
teaching. The three directions will be consolidated while promoting pedagogical refinement through new facilities and professional interflow.

Target Implementation Strategy Success Criterion Method. of g;:;z Responsible Resm.lrce
Evaluation person Required
2.1 Students can learn 2.1.1 To extend the development | ® A collection of School Whole e Teaching and e Professional
and apply skills to of research-based and research-based and documents year Curriculum support for
develop ownership of inquiry-based lessons in different inquiry-based Lesson Development development
their learning subjects from F1 to F4 with the lessons across the observation Committee e Panel
support of BYOD forms is developed. Panel Chairpersons’
70% of teachers evaluation Meetings
agree that they have meetings e Off-campus /
applied strategies to Stakeholders’ Joint-school
redirect authority in survey Interflow
their lessons. Teachers’
2.1.2 To promote pedagogies 70% of students observation Whole Teaching and e Professional
where redirecting authority takes express that they are School-based | year Curriculum support for
place across subjects aware of the survey Development development
importance of Committee e Panel
quality and Staff Chairpersons’
punctuality in Development Meetings
submitting their Committee e Off-campus /

assignments.

Joint-school
Interflow
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2.1.3 To assist students to

Learning and

e Discipline

manage the completion of their Reading Committee
assignments well in order to Promotion e Form Teachers
raise their learning effectiveness Committee e Off-campus
support
2.2 Students’ learning | 22! To encourage students to 70% of FS and F6 School Oct 24- Academic e Life Planning
experience can be analyse their own learning ) students are able to documents April 25 Administration and Further
enriched through perfgrmance data and plan their use the tiered result Panel Committee Studies
various academic studies analysis based on evaluation IT and Data Guidance
measures and summative meetings Management Committee
pedagogies assessments to plan Stakeholders’ Committee
their learning survey Learning and
strategies. Teachers’ Reading
70% of teachers can observation Promotion
observe that School-based Committee
students’ intrinsic survey
2.2.2 To enable students to motivation has been Whole Learning and e Subject Panels
develop intrinsic motivation for strengthened in year Reading o KLA
pursuing academic excellence general Promotion Coordinators
and breakthroughs through 60% of gifted Committee e STEAM
various activities that develop a students agree that Coordinator
positive learning atmosphere they have been
offered additional
2.2.3 To promote both flupp ort f or Whole Learning e Subject Panels
. eveloping their
subject-based and gifted areas year Support o KLA
interdisciplinary gifted At least 2 subiect Committee Coordinators
) jec
programmes by making use of panels organize e STEAM
the school-based talent pool Coordinator

visits and research
as part of
coursework
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study the operation
of PMI for students
in need.

2.2.4 To incorporate experiential Whole Teaching and e Subject Panels
learning such as visits and year Curriculum o KLA
research as part of coursework in Development Coordinators
different subjects Committee e STEAM
Coordinator
2.3 Students’ different | 2.3.1 To enrich the multilingual The existing reading School Whole Learning and e School Library
needs and aspiration environment within and beyond promotion scheme documents year Reading e Subject Panels
can be catered to the classroom through reading is enhanced. Lesson Promotion
linguistically promotion and off-classroom At least 1 book is observation Committee
activities. recommended by Panel
the school library evaluation
each month. meetings ] ]
2.3.2 To refine the management 70% of student Stakeholders’ | March- Academic e Subject Panels
of other l.anguage courses, such participants of survey May 25 Admin.istration e Off-campus
as establishing Spanish related activities Teachers’ Committee support
Language in the formal express that they are observation
curriculum given a chance to School-based
develop their survey
2.3.3 To conduct a feasibility linguistic skills Act1v1ty Whole Chinese e Academic
. A taster module of evaluation . .
study to introduce the use of L year Language Administration
. Spanish is arranged .
Putonghua as the medium of Panel Committee
. L . for F1 students. .
instruction in Chinese Language . Putonghua e [earning and
L A task force in the .
to cater for students' different . Panel Teaching
Chinese Language ;
needs . Promotion
Panel is set up to .
Committee
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Major Concern 3: To enhance administrative efficiency for extending Cura Personalis to teachers and unlocking their capacity to accompany

students

Briefly list the feedback and follow-up actions from the previous school year:
e Administrative processes were streamlined, especially procurement procedures. We will continue to enhance and smoothen related procedures.
e  Teachers were developing their file management on the cloud drive. A full migration from the schools server to the cloud is underway.

Annual School Plan (ASP)

. I Method of Time Responsible Resource
Target Implementation Strategy Success Criterion Evaluation Scale person Required
3.1 Administrative 3.1.1 To consolidate the 70% of committee/ School Whole Vice-principals Network
policies and handbooks for each of the three department heads documents year / Division infrastructure
procedures are school divisions to facilitate a show an Evaluation by Heads Google
transparent and easily clear and transparent understanding of the teachers and Quality shared drive
accessible understanding of practices administration staff Assurance
among stakeholders practices at school. concerned Committee
70% of teaching staff School-based
] agree that the refined survey . .
3.1.2 'To develop an al!—m—one measures can Whole IT in Educatlon Network
website and gentral filing pf facilitate document year Committee infrastructure
documents using cloud drive for accessibility and Google .
staff members to access school exchange. shared drive
documents easily
3.2 Administrative 3.2.1 To streamline the 70% of teaching staff School-based | Whole Vice-principals School Office
processes are administrative process of student agree that the survey year Academic
streamlined and enrolment and registration and administrative School Administration
enhanced explore ways to automate these process is streamlined documents Committee
procedures and more efficient. ECA Member IT and Data
Member lists of ECA lists Management
units are compiled Committee
and accessible by
10




IMC/2024-25/1/A7

3.2.2 To enhance the relevant staff Whole e Other Learning | @ IT and Data

coordination and compliance of members. year Experiences Management

all OLE activities through Committee Committee

operating procedures and

tracking

3.2.3 To move school-based e 70% of teaching staff [ @ School-based Whole e |T and Data e Network

desktop applications to web agree that the new survey year Management Infrastructure

applications to enhance web applications can Committee e Full-stack

administrative processes enhance web
administrative developer
processes.

11
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4. Plan on Learning Support Grant 2024/25

training from professional

program useful in enhancing
their study skill and social
skills.

Category Objectivez | Plan Expected Chitcomes Time Scale | Resources | Success Critena’ Goals Methods/ Means of | Teachers in
Bequired’ | (Measurakle & Observable) | Evaluation charge
Budget {(Quantitative &
Cualitative)
e.g. records, results,
questionnaires,
evaluation mestings,
chservation
Cater for 2) Emplov 1 SEN teeching | 1) Feduce administrative Whole 52159424 1) The appraizenz) Parformance SEN
the needs of | assistant to perform workload of SEN zcademic satisfies(y) with the Appraizal, Coardinator
students admimistrative tazks in coordinator and SEIN Vear counzellor’s performance in | Training record
with SEN Leaming Support support teacher performing their duties in
Commuttes, provide 1) SEN students receive Leaming Support Committes
counzselling service and various kinds of training
conduct trammg workshop | (e social skill, self
to SEN students management) by student
coumnselors
1) The appraizen(s) Performance
) Employ | part time 1) Coungel SEN students or | Whole 574,200 satizfies(y) with the Appraizal SEN
student counsellors to student with mental illnesz | zcademic counzellor’s performance in Coardinator
provide counselling service | mdividually or m eroup Vear performing their duties in
to SEN students i) Communicate with Leaming Support Committes
parents on providing
comnselling adwvice with
their sons 14 to & SEN students join
the after-school tutorials once SEN
¢) Arrange after-school 1) The academic Whole 522500 to twice a week, Attendance record, | Coordmator
tutorials to SEN students performance of the students | academic ii) Students find the tutorialz | evaluation mestmg
can be enhanced vear useful to enhance their with tutors and
it) Students can complete zcademic performance Questionnaire
their assignment on time 11i) At least 75% of
with the aid of our ahummi assignment can be submitted
tutors on time
o) Bury zervice for perzonal | 1) Develop stodent orowth Whole 549500 Counselling session by Questionnaire SEN
development with Growth | mindset and enhance academic Clinical Psychalogist Coordmator
Nindzet Program student mental health Vear
1) SEN students with ADHD | Attendance record, | SEN
d) Activitiez 14 to 6 SEN studentz with | Whole 58,000 At least 75% of students who | Questionnaire Coordinator
ASD and ADHD receive zcademic joined the program find the and SENST
study shill and social skill Vear

Annual School Plan (ASP)

IMC/2024-25/1/A7

12



5. Plan on Life-wide Learning Grant 2024/25
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(Please msert rows
above if che space

B
Estimated Frpenses
for Categery 2

$83,000.00

[Estimated Expenses
for Categories 1 & 2

Exfimated Number
flnding

Eeneficaries
‘Compulsory

S1458,000.00

Tiotal mzmber of studemts in the school:

Esticated mumber of stadent beneficiaries:

Pezcanmags of shadent bessfmng Eom e Gt e):

[ams of Contact Penion for LWL:

[Post_of Contact Parsan for LWL

% Scimmcs ELA
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Scimes (Mr S0 Man 2nd terms during F2 143
faxible afiemoon
pariods.

§13,000.00

S104.50 To cater for smdsars’ Inissests and sbdlities for sirstching stndants”  Sciencs Edncation
potantial in Scencs Actities
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6. Plan on School-based After-school Learning and Support Grant 2024/25

School-based After-school Learning and Support Programmes 2024/25 5. v.

School-based Grant=Programme Plan

Mame of School: Wah Yan College Hong Kong

Annex 1

Staff-in—charpe: Mr. Cheung Pak-Fi

A, The estimated number ol students {count by heads) benelitted under this Programme is__ 25 (including A, 2

Contact Telephone No.:

grant recipients under the SFA schemes and C. 3 under school’s discretionary quota).

B. Information on activities to be subsidised/complemented by the Grant.

CSSA recipients, B._44  full

Estimated no.

Mote:

Mk . 1’_|T . _'\‘
SL.E e.gs Methodis) of evaluation Period Date P Hatimated dn?e Ur_
. . L . N .. criteria X . . participating . pariner/service
Name / Type of activity Divjectives of the activity {e.g. test, questionnaire, | activity to be clizihle expendiure .
(e.z. leaming etc) held £ . (5) provider
effectiveness) : students (if applicahle)
A B C
. . . To develop seli—dir i Students can analvsa - ~ . . j .
Learning Skills Workshop Jearning habits and strategies |thelr strengihs Luestionnaire Feb-Apr 20231 3 10 8 2(:'.':]':]0
weaknesses and
changes after the
COUrse
o _— 1 "No. of
Total no. of activities: 4 I 3 10 g8
TTotalno.of |
rnanstimes vl

* Types of activities are categorized as follows: tutorial services, leaming skill raining, languages training, visits, art and cultural activities, sports, self~confidence development, volunteer services,

adventure activities, leadership training, and communication skills training courses,

(@ Mantimes: refers (o the apgregate no. of benefitted students participating in ezch activity listed above.

**Total no. of man<imes: the aggregane of man—imes (A) + (B) +(C)

# Eligible students: students in receipl of CSSA (A), Tull grant under the SFA Schemes (B) and needy students identified by the school under the discretionary guola (nol more than 25%) (C) .
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IMC/2024-25/1/A7

16



7. Plan on Student Activities Support Grant 2024/25

Student Activities Support Grant

Budget Plan
A | Budget Income in the Current School Year: $20.500
B | Budget Expenditure in the Current School Year: $20,500
C | Unspent Amount to be Returned to the EDB (A - B): $0
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8. Plan on Grant for Sister School Scheme 2024/25
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9. Plan on Use of Citizenship and Social Development Grant 2024/25

Wah Yan College Hong Kong

Citizenship and Social Development
Plan on the Use of the Provision of One-off Grant for Supporting the Implementation of the Senior Secondary Subject 2024-25
Citizenship and Social Development

Subsidized items Content Assessment and evaluation Targets Teacher-in charge| Budget
Leaming  and  teaching | Procuring relevant leaming and | Lesson observation, teaching | Form 4-6 CS | Panel Chairperson | $241500
resources, applications and | teaching resources (e.g multi-media, | Plan and students’ students and & Teaching and
software  and  reference | e-leaming resources and furnishing of assessment subject teachers gﬂf;full;mfﬂt
materials for C5. the C5 Room). Caﬂm;}iliree Head
Organise school-based Organising talks and workshops for| Feedback from teachers and |Form 4-6 C5 | Panel Chairperson | $3000
learning activities. students (e.g. Basic Law, One Country| Students. students and

two systems and National Security subject teachers

Education) in order fo enhance ths

motivation of students in learning C5.
Subsidising fees and | Subsidising fees and travelling expenses | Feedback from teachers and | Form 4-6 CS | Panel Chairperson | $5000
travelling expenses incurred |incurred by students and teacher’s | students. students and
by students and teachers | parficipation in school-based learning subject teachers
when participating in | activities in Hong Kong
school-based learning | (e.g. visits to the Legislative Council).
activities in Hong Kong.

Total estimated Budset: [ 5251500
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