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School Vision & Mission

Vision of Jesuit Education in the Chinese Province
“We offer a holistic, liberating and transforming Catholic education within a learning community for students and staff to become
progressively competent, committed, compassionate, spiritual, and ethically discerning persons with a universal heart contributing to the
welfare and happiness of all, in particular the poor and the neglected.”

School Mission
In accordance with our Catholic belief in God’s love and Chinese culture, we aim:

1. to be empathic role models for our students to grow into responsible and compassionate community members,
2. to inspire students to strive for excellence, and
3. to nurture caring leaders who are competent spiritually, morally and intellectually.

The underlying ethos of the school is based on the school motto, “Men for and with others.” This is in alignment with the Jesuit
Pedagogical Paradigm. It is this paradigm that informs all learning at Wah Yan College and makes it an experience that reaches far
beyond that which goes on inside the classroom.

Major Concerns
1. Guiding students in identifying their interests and building their vision and self-confidence for the future
2. Equipping students with skills and knowledge for advanced learning
3. Enhancing administrative efficiency for extending Cura Personalis to teachers and unlocking their capacity to accompany students
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Major Concern 1: Guiding students in identifying their interests and building their vision and self-confidence for the future

Briefly list the feedback and follow-up actions from the previous school year:
● The Centre for Overseas University Counselling was set up to provide more comprehensive support and guidance for students who are planning to study

overseas. A wide array of events and programs were held throughout the academic year. Plans to expand and refine these programs are underway, with a focus
on increasing student participation and exploring joint-school events, as evidenced by high interest and engagement levels.

● Multiple overseas exchange programs have been held this year, with destinations including the UK, Singapore, Thailand, and South Korea. Participants gained
valuable insights into different cultures and values, enhancing their global perspective, with over 70% of students expressing appreciation for learning about
diverse cultures. In the future, we will build on this year’s success and create even more opportunities for students to participate in exchange programs.

● In view of the comments about using the Life-wide Learning Day to conduct the F.3 retreat, we will see if there are other possible dates to hold the retreat
instead. We will also try to include more alumni to share their different life stories to inspire our students and widen their horizons in what kind of a person
they can become.

Target Implementation Strategy Success Criterion Method of
Evaluation

Time
Scale Responsible person Resource

Required

1.1 Students can
build awareness and
appreciation of their
nation and the world
around them

1.1.1 To leverage technology,
including virtual platforms,
programs, and metaverse, to
connect our students in the
mainland and around the world

● At least 70% of the
participants agree
that they appreciate
more of our nation
and the world.

● Students show
appreciation for our
nation and the
world around them
during activities
and in their
reflections.

● The related
APASO-III Q
scores are over 100.

● Teachers’
observation

● Program
evaluation

● School-based
surveys

● APASO-III

Whole
year

● Civic Education
Committee

● Student
Advancement
Committee

● OLE Committee
● Centre for

Overseas
University
Counselling

● Committee
members

● IT support
● Sister School

Exchange
Scheme

● Jesuit Schools
Network1.1.2 To further strengthen our

cultural exchange programs to
help students develop a deeper
appreciation of our nation and the
world around them

Whole
year
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1.1.3 To host cultural events such
as festivals, fairs, and cultural
performances that celebrate the
diversity of the school
community, which can help
students appreciate and respect
different cultures

1.2 Students can
become ethical in the
age of AI

1.2.1 To nurture students' ethics
and social responsibility in the
context of AI through our formal
curriculum

● At least 70% of the
students agree that
they use AI tools in
an ethical way.

● At least 70% of the
students agree that
they use AI tools in
an ethical way.

● Students
demonstrate good
ethical discernment
in their daily work.

● Teachers’
observation

● Teacher
evaluation
meetings

● Curriculum
documents

● School-based
surveys

Whole
year

● Life Education
● F.3 Project

Learning Panels

● Committee
members

1.2.2. To organize various
activities and guest talks to help
students understand real-world
ethical dilemmas related to AI, as
well as the impact of their
decisions, in order to develop
positive qualities in response to
technology and AI

April
2025

● Counselling and
Guidance
Committee

● Discipline
Committee

● Committee
members

● Speakers’
remuneration

1.3 Students aspire to
set clear life goals

1.3.1 To support students in
goal-setting, helping them create
clear and achievable goals that
align with their values and
interests

● At least 70% of the
students agree that
they have clear life
goals.

● More students are
willing to share
their aspirations
during activities
and reflections.

● The related

● Teachers’
observation

● School-based
surveys

● Program
evaluation

Whole
year

● Life Education,
● Form Teachers

Coordination
● Counseling and

Guidance
Committee

● Committee
members

● Time slots for
activities and
programs
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APASO-III Q
scores are over 100.

1.3.2 To provide students with
information about different
options available to them and the
skills needed to pursue them
through life planning activities

Whole
year

● Life Planning and
Further Studies
Guidance
Committee

● Life Education,
● Form Teachers

Coordination

● Committee
members

● Alumni

1.3.3 To provide mentorship
opportunities with professionals
in their fields of interest through
the alumni network, which can
allow students to gain insight
into different career paths

Whole
year

● Life Planning and
Further Studies
Guidance
Committee

● Student
Advancement
Committee

● Home School
Committee

● Committee
members

● Alumni
● Partner

Schools

1.3.4 To involve parents in the
goal-setting process to help
support their child in setting and
achieving clear life goals

Oct 24 ● External
support from
NGOs

1.4 Students can make
informed choices
through discernment
that lead to personal
growth and inner
freedom

1.4.1 To educate students about
the principles of discernment,
which include prayer, reflection,
consultation, and action through
IVE lesson

● At least 70% of the
students agree that
they know how to
discern to gain
inner freedom.

● At least 70% of the
students agree that
they know how to
discern and make
informed decisions.

● At least 70% of the
students agree that
they can develop

● Teachers’
observation

● Curriculum
documents

● School-based
surveys

● WAMFO
records

Whole
year

● Ignatian Values
Education

● Life Education

● Committee
members

● NGOs

1.4.2 To strengthen our WAMFO
program (105 WAMFO
Campaign) and provide more
opportunities for service to make
a positive impact in the

Whole
year

● Wah Yan Social
Service
Community

● Form Teachers
Coordination

● Committee
members

● NGOs
● Parents
● Alumni
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empathy and a
sense of
responsibility via
WAMFO.

community, helping students
develop empathy and a sense of
responsibility

1.4.3 To encourage students to
reflect on their decisions and
their impact during daily
examen, so students will be
better able to make informed
decisions in the future through
FTP

Whole
year

● Pastoral
Committee

● Form Teachers
Coordination

● Committee
members

● Form
Teachers

● Centre of
Jesuit
Education

1.4.4 To encourage students to
pray, meditate and seek guidance
from God when making
important decisions which can
help them develop a sense of
purpose and direction in their
lives through IVE lessons

Whole
year

● Pastoral
Committee

● Ignatian Values
Education

● Committee
members
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Major Concern 2: To equip students with skills and knowledge for advanced learning

Briefly list the feedback and follow-up actions from the previous school year:
● IDEEA completed one 3-year cycle with a celebration of learning outcomes as in IDEEA Fiesta. Cross-disciplinary projects and subject-based projects were

well executed. More research-based, exploratory, and experiential coursework will be introduced with a stronger focus on STEAM.
● Tiered result analysis was introduced and well-received by F5 and F6 students. We will begin to promote data-driven reflection and encourage students to use

evidence and strategy to reflect on their studies, fostering intrinsic motivation for learning.
● PZ thinking tools were promoted explicitly, and it was agreed that PZ thinking tools, redirecting authority, and BYOD should be internalized in everyday

teaching. The three directions will be consolidated while promoting pedagogical refinement through new facilities and professional interflow.

Target Implementation Strategy Success Criterion Method of
Evaluation

Time
Scale

Responsible
person

Resource
Required

2.1 Students can learn
and apply skills to
develop ownership of
their learning

2.1.1 To extend the development
of research-based and
inquiry-based lessons in different
subjects from F1 to F4 with the
support of BYOD

● A collection of
research-based and
inquiry-based
lessons across the
forms is developed.

● 70% of teachers
agree that they have
applied strategies to
redirect authority in
their lessons.

● 70% of students
express that they are
aware of the
importance of
quality and
punctuality in
submitting their
assignments.

● School
documents

● Lesson
observation

● Panel
evaluation
meetings

● Stakeholders’
survey

● Teachers’
observation

● School-based
survey

Whole
year

● Teaching and
Curriculum
Development
Committee

● Professional
support for
development

● Panel
Chairpersons’
Meetings

● Off-campus /
Joint-school
Interflow

2.1.2 To promote pedagogies
where redirecting authority takes
place across subjects

Whole
year

● Teaching and
Curriculum
Development
Committee

● Staff
Development
Committee

● Professional
support for
development

● Panel
Chairpersons’
Meetings

● Off-campus /
Joint-school
Interflow
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2.1.3 To assist students to
manage the completion of their
assignments well in order to
raise their learning effectiveness

● Learning and
Reading
Promotion
Committee

● Discipline
Committee

● Form Teachers
● Off-campus

support

2.2 Students’ learning
experience can be
enriched through
various academic
measures and
pedagogies

2.2.1 To encourage students to
analyse their own learning
performance data and plan their
studies

● 70% of F5 and F6
students are able to
use the tiered result
analysis based on
summative
assessments to plan
their learning
strategies.

● 70% of teachers can
observe that
students’ intrinsic
motivation has been
strengthened in
general

● 60% of gifted
students agree that
they have been
offered additional
support for
developing their
gifted areas

● At least 2 subject
panels organize
visits and research
as part of
coursework

● School
documents

● Panel
evaluation
meetings

● Stakeholders’
survey

● Teachers’
observation

● School-based
survey

Oct 24-
April 25

● Academic
Administration
Committee

● IT and Data
Management
Committee

● Learning and
Reading
Promotion
Committee

● Life Planning
and Further
Studies
Guidance
Committee

2.2.2 To enable students to
develop intrinsic motivation for
pursuing academic excellence
and breakthroughs through
various activities that develop a
positive learning atmosphere

Whole
year

● Learning and
Reading
Promotion
Committee

● Subject Panels
● KLA

Coordinators
● STEAM

Coordinator

2.2.3 To promote both
subject-based and
interdisciplinary gifted
programmes by making use of
the school-based talent pool

Whole
year

● Learning
Support
Committee

● Subject Panels
● KLA

Coordinators
● STEAM

Coordinator
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2.2.4 To incorporate experiential
learning such as visits and
research as part of coursework in
different subjects

Whole
year

● Teaching and
Curriculum
Development
Committee

● Subject Panels
● KLA

Coordinators
● STEAM

Coordinator

2.3 Students’ different
needs and aspiration
can be catered to
linguistically

2.3.1 To enrich the multilingual
environment within and beyond
the classroom through reading
promotion and off-classroom
activities.

● The existing reading
promotion scheme
is enhanced.

● At least 1 book is
recommended by
the school library
each month.

● 70% of student
participants of
related activities
express that they are
given a chance to
develop their
linguistic skills

● A taster module of
Spanish is arranged
for F1 students.

● A task force in the
Chinese Language
Panel is set up to
study the operation
of PMI for students
in need.

● School
documents

● Lesson
observation

● Panel
evaluation
meetings

● Stakeholders’
survey

● Teachers’
observation

● School-based
survey

● Activity
evaluation

Whole
year

● Learning and
Reading
Promotion
Committee

● School Library
● Subject Panels

2.3.2 To refine the management
of other language courses, such
as establishing Spanish
Language in the formal
curriculum

March-
May 25

● Academic
Administration
Committee

● Subject Panels
● Off-campus

support

2.3.3 To conduct a feasibility
study to introduce the use of
Putonghua as the medium of
instruction in Chinese Language
to cater for students' different
needs

Whole
year

● Chinese
Language
Panel

● Putonghua
Panel

● Academic
Administration
Committee

● Learning and
Teaching
Promotion
Committee
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Major Concern 3: To enhance administrative efficiency for extending Cura Personalis to teachers and unlocking their capacity to accompany
students

Briefly list the feedback and follow-up actions from the previous school year:
● Administrative processes were streamlined, especially procurement procedures.We will continue to enhance and smoothen related procedures.
● Teachers were developing their file management on the cloud drive. A full migration from the schools server to the cloud is underway.

Target Implementation Strategy Success Criterion Method of
Evaluation

Time
Scale

Responsible
person

Resource
Required

3.1 Administrative
policies and
procedures are
transparent and easily
accessible

3.1.1 To consolidate the
handbooks for each of the three
school divisions to facilitate a
clear and transparent
understanding of practices
among stakeholders

● 70% of committee/
department heads
show an
understanding of the
administration
practices at school.

● 70% of teaching staff
agree that the refined
measures can
facilitate document
accessibility and
exchange.

● School
documents

● Evaluation by
teachers and
staff
concerned

● School-based
survey

Whole
year

● Vice-principals
/ Division
Heads

● Quality
Assurance
Committee

● Network
infrastructure

● Google
shared drive

3.1.2 To develop an all-in-one
website and central filing of
documents using cloud drive for
staff members to access school
documents easily

Whole
year

● IT in Education
Committee

● Network
infrastructure

● Google
shared drive

3.2 Administrative
processes are
streamlined and
enhanced

3.2.1 To streamline the
administrative process of student
enrolment and registration and
explore ways to automate these
procedures

● 70% of teaching staff
agree that the
administrative
process is streamlined
and more efficient.

● Member lists of ECA
units are compiled
and accessible by

● School-based
survey

● School
documents

● ECA Member
lists

Whole
year

● Vice-principals
● Academic

Administration
Committee

● IT and Data
Management
Committee

● School Office
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relevant staff
members.

3.2.2 To enhance the
coordination and compliance of
all OLE activities through
operating procedures and
tracking

Whole
year

● Other Learning
Experiences
Committee

● IT and Data
Management
Committee

3.2.3 To move school-based
desktop applications to web
applications to enhance
administrative processes

● 70% of teaching staff
agree that the new
web applications can
enhance
administrative
processes.

● School-based
survey

Whole
year

● IT and Data
Management
Committee

● Network
Infrastructure

● Full-stack
web
developer
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4. Plan on Learning Support Grant 2024/25
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5. Plan on Life-wide Learning Grant 2024/25
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6. Plan on School-based After-school Learning and Support Grant 2024/25
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7. Plan on Student Activities Support Grant 2024/25
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8. Plan on Grant for Sister School Scheme 2024/25
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9. Plan on Use of Citizenship and Social Development Grant 2024/25
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